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Research Insights

Num of Subscriptions Total Expense Top Subscriptions

017 © 640/ycar  Enertsimons

Youtube Spotify @

Disney

75%

40% Professional
Related

Data Resource:
https://www.statista.com/statistics/707248/entertainment-subscriptions-per-user/

https://support.squarespace.com/hc/en-us/articles/217514078-RSS-Subscribers-Analytics

Shopping

https://www.nytimes.com/2020/08/05/business/media/nyt-earnings-



Interview Insights— Pain Points

Too many accounts, and it's
time-consuming to manage
each account

Hard to track the expense on
each subscription account

Hard to get the deals info of
their subscription plan: bundled
price, discount, coupon,
alternatives, substitution

Some of the subscriptions are
renewed by default, especially
for the free trial accounts.
People want to cancel the
account if they do not use,
rather than being charged.

Hard to cancel and get a refund
of their subscription accounts

M Hard to track the scheduled

payment, and expiring accounts

Hard to get insights on the
overview of all subscriptions
that they have



User Personas & Assumption

Users

35
San Jose

Married and have two kids. The whole family
has over 20 subscription accounts.

~m

San Francisco

Software engineer and has 8+ subscription
accounts.

Assumption

The users feel comfortable to share all their accounts credentials

Only consider digital account

The system can use users' login credentials to get their
subscriptions info (plan, price, payment info, expiration date, etc.)

The system can monitor the usage of the user to each subscription account

The system can do the autopay, change subscription plan, and cancel
subscriptions plan



Use Cases & Main Features

Get the

Search & filter

Add, and remove

Setup autopay, Get detailed Get verification Monitor the trial  Get reminders Get deals, Can join account
summary of the accounts by subscription change subscription emails when account, when there is a recommendation  with family
subscription price, expiration  accounts in our subscription account info, like  they cancel, expiring account  scheduled s, and offers members
accounts info date, and product plan and cancel payment history,  change the and schedule payment and about the

payment date subscription bill history, subscription payments accounts about  subscription
plans delegated linked account plan, and do the to expire. plan they

thru our product

autopay in our
product

currently have

Dashboard to show the summary of the Subscription details to help users get a better

understanding of their account info, and to setup

Reminders to users regard to
expiring subscription accounts,

subscription accounts

autopay, change subscription plan, and cancel
subscribed plans.

scheduled payments

Future Feature

1) Activities to help users analyze their subscription accounts usage, and give them recommendations to keep, change, or remove subscription plan

2) Recommend deals and offers to give user options to compare with their existing subscription plans.



User Flows

Log In Page

Onboard Page

First Time User?

Dashboard Page
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Lined Card Page

SSO Page

Subscription Account Detail Page

Reminder Page - List View

Cancel

Change

Remove

Get Subscription Company Help Center Info



Wireframes




Branding
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Main Screen & Design Decision Made

First Version Second Version Third Version

0 x 0 X
Il the user name and password to add the account Please fill the user name and password to add the account
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Main Screen & Design Decision Made

First Version

Dashboard

Dashboard Reminder

Expired This Month(2)
Subscriptions

Youtube
D Expired Date: 11/21/2020
Raminders @ Price: $ 345/mo
Activities Dropbox
a Expired Date: 11/25/2020

Deals & Offers Price: $7.99/mo

Trial Accounts(1)

Setting
Apple
a Exprited Date: 12/21/2020
Price: $ 3.99/mo
Payment This Month(7)
Amazon

n Payment Date: 10/21/2020

Price: $ 23.99/mo

Linked Card (4)
' Paypal 30%
s Mastercard 25%
Deals & Offers
Apple

$12.5 average savings

Account Summary Payment Summary
Total: $25.67 1Month | 3Month | Year
20%
1 8 "
i Toal Accounts $3.99
o
Shopping @ Entertainment Home Related

© ProfessionalRelated
Payment Activities for This Month
Service Price Payment Date Expiration Date Linked Card
Youtube $345  10/21/2020 11/21/2020 Bank of America Checking
www.youtube.com eeneddl
Dropbox $7.99  10/25/2020 11/25/2020 Bank of America Checking

vdropbox.com 4421
Amazon $2399  10/21/2021 01/21/2021 Bank of America Checking

v.amazon.com eeeedd2l
Linkedin $2399  10/21/2021 01/21/2021 Bank of America Checking

wlinkedin.com 4421
Spotify $2399  10/21/2021 01/21/2021 Bank of America Checking
www.spotify.com eeeed421
CNN m $2399  10/21/2021 01/21/2021 Bank of America Checking
sanss e e eeeedd2l

Dashboard
Subscriptions
Reminders @
Activities

Deals & Offers

Setting

4+ AddNew Account

Second Version

Dashboard

Account Summary

20%

.18 ¢

Toal Accounts

Qe

Shopping @ Entertainment Home Related

1

@ Professional Related

Payment Activities

Service Price
Youtube $345
w.youtube.com
CNN m $23.99
Spotify $23.99
wispotify.com
Amazon n $2399
® Linkedin $23.99
wwwlinkedin.com
® Dropbox m $7.99
www.dropbox.com

Payment Summary

Total: $25.67

Youtube :$ 3.99

Filter By Catogary

Payment Date Expiration Date
10/21/2020 11/21/2020
10/21/2021 01/21/2021
10/21/2021 01/21/2021
10/21/2021 01/21/2021
10/21/2021 01/21/2021
10/25/2020 11/25/2020

1Month | 3Month | Year

- Oct -

Linked Card

Bank of America Checking
eeeedd21

Bank of America Checking
4421

Bank of America Checking
seeed421

Bank of America Checking
04421

Bank of America Checking
eeeedd2l

Bank of America Checking
eeeedd21

Reminder
Expire This Month(2)

Youtube

D Expired Date: 11/21/2020

Price: $ 3.45/mo

Dropbox

a Expired Date: 11/25/2020

Price: $ 7.99/mo

Trial Accounts(1)

Apple
Exprited Date: 12/21/2020
Price: $ 3.99/mo

Payment This Month(3)

Amazon

n Payment Date: 10/21/2020

Price: $ 23.99/mo

Linked Card (4)
. Paypal 30%
s Mastercard 25%
Deals & Offers
Apple

$12.5 average savings



Main Screen & Design Decision Made

First Version
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